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UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

br.d, B. Willisms,
156 :”iftkz.“v nue,
Tew York City

Wwilliams:

2 re., Jones are here and are coing to live
with tne [homsoads - two roons. Jnomsons have a little girl at
Luling. ilr. Jnomsca has had an accident with his eye asnd
Dr. Peterson has sent nim to Xuling till uctover 24, but with
every orospeéct or hnis eye fully recoverinz.

I an sending you nerewitlh a cop) ol a svatenent I amn
mafiagse Tor 2roctol 2 1) f the ideas is to fiud outv wihether or
10t they are j"" i to participate i anytiolne but the agricul-

L e AT IE s o
tural and Lan

\ a copy of a statenent which he
has made, yrich e out that they are mixins an excess appro-
priation of :31,135. You will sec2, too, that he has left Iloss
OUSGIIN RS does not take into consideration the question of rent,
except thatfthe 52,000 oa Leanguace School nipnt be considered
rent. The whole mitter will, of course, 't 1 at theboarﬁ Of e
lanagers meeting. he 1n¢uc Comnittee with Mr. Lobenstine, as
chelrman, have the 1%30 budeet and are w ine the matter.

I am sending you the miuautes of tiie Laangusge School
Comi1ittee meeting, for your intormation.

// I have not yet got the full statistics
(\utteqdaaco but I understond there are Bbout 420 nere
leges at the fuleo and sometning like 450 at Ian Ho
the Ilid<le School). Just as soon as we get & complet
I will sead it to you. e are crowded cad have by far tue ldrg-
est attendance we have ever had, that is certain.

ever cordially vours,

\/\4 //M/
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October 3, 1922,

Ir. A, J. Bowen,
University of Nanking,
lmmg, Ching.

My dear Bowen,

I have just returned to the office this morning after a couple
of days spent up at Reading, Pa., in a campaign put on by the Committee of
Reference and Counsel in 2ll the churches of Reading. Frank Bible and Femnell
Turner, Secretaries of the Committee of Reference and Counsel, are handling
it, Bible carrying the executive part.

HMr. Speer spoke to abont 800 or 900 men in the Trinity Iutheran
Church Baturday evening with a powerful address of the impressions of the
world on his recent trip, of the absolute need of Christ for the world.
Speer is speaking with grezter power, dealing with political, social and
economic conditioms very framkly and referring to Government policies or
lack of policies in the most open waYe

"r. North was present that evening. Jarry Rowe and I had
a good talk th:t evening on the Seminary and other problems. I spoke Sun-
day momming in a couple of Presbyterian Churches and in the eveningin the
Reformed Church, where they had a big snd worthwhile audience; anti Monday
morning to all the ministers of Reading, about sixty, on conditions in
China.and the opportunity for the Christian forces, followed by fifteen
minutes of Questions. It was encoursging to find that the men in the minis-
try are reading on China much more intelligently tham they ever have beforé.
They wanted to know about Bertrend Russell's article in the Atlantic and )
our estimaie of his work in China, I referred to Tewey's article in the
"Republic” on the unfortunate reacti m of Christian educatiom, since
it was tiralning the leaders whom China/chuse for the Washington Conference.

I believe this plan of the Committee of Reference and Counsel
for campaign in some ten cities will be most valuable in building up co-
operatim and mutnal confidence between the churches and leaders that has
suffered such a horrible collapse after the Interchurch effort. I have
agreed to speak for them at a number of their principal pl:nces, -Hartford,/ °
Rochester, Frie, Canton, Ohio, etc.

- I find some very interesting mail from you this morning which
came by the last "Empress". Your letter of September 1 in gyour hanc writing,
accompanied by & summary of budgets and detalled budgets for 1923, will

stand a lot of studying, and your explamatioms will be most valuable and will
help me very greatly in making the case to the Trustees. I believe you have
improved the budget steadily by including increasingly for possible liabilitfes,
but even so, Bowen, I think the pressure of -1living men working om their own

Tepartments will be very great to increase your careful estimate of oxpend!fturu.

\
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2 - Tr. A. J. Bowen October 3, 1922,

I am very glad to have your reaction on the Famine Funds
and the dangers involved, and very grateful that Jou sent me copies of Mr,
S8arvis' letters. It may be some comfort to Sarvis and to you to imow that
1 have felt these approhensions steadily from the first. I have stipulated
for a larger pronortion of the funds to be expenced in property. FYor instance,
that all residences for zl11 the staff calleu for should be provided out of
fmds, that 207 to B5% of the funds should be usei in providing the necessary
buildingé,-the agricultural buildings or laboratories or dormitories inevita-
bly involveu in the development of such work. You may rec:1l in some of
my letters thot I wrote about a conversation with Mr. Greene on this, and
that he .had concurrec in my Judgment that the funds should pay its own
freight us it goes and at the close, we srould not be left with a large lia-
bility on hand not provide. for.

In thic comnectim I might-also add tre strong feeling I had,
in which I hope you share, that the Arts and Science Tepartments, for which
the bulk of our students are coming, should be continuously end stead ily
developedu, for in thai -eperiment there are no complicatiomse, political or
otherwise, anc in that Jepsrtment still is the greatest opportunity for the
church to train an¢ discipline Christian leadership along the lines that
the Chinese are calling for, with relatively less expense. That was one of
the strong reasons tiat I objected to the sdendageodoax plecge of §100,000,
made to the University, nrior to the development of the Agricultural lepart-
ment, being assignec in & specific way to agriculture and forestry.

. Lot me say I conferred with Mr. Speer and Mr. Bible last Satur-
day evening at Reading on the development of the Fund, and they were meoting
on Monday with a view to settling. The plan was to assign {675,000, to the
University of jlanking, to be civided in proportion for current, for property
and for endowment. I have not just here at hand th:t divisiom, bat it much
more conservative anc sate than Sarvis co:ld reve apprehendeu when writing.

lurthermore, there was to be & Committee hold ing in New York,- two appoin ted
by the Mission Societies, two by the New York Chamber oi Commerce, «nd the
fifth to be appointed by thes: four. It may transpire that the Cormittee will
be appointed,- two by the Mission Societies Conference, two by the United
" Stat %Mﬁter Schurman (himeelf to act &s one) snd tiesc four to appoint the
fire ghall lesm the actusl outcome cf the (ommittee anc put it in this
letter. I think Mr. Sarvis' apprehensions were well stated and I am pleased
- that you feel concerned over it. However when all trst is said, I belleve
we will be warranted in taking the funds and going forward anc¢ meaking the
wisest and best use that we can of them, and in that we will have back of us
Mr. lamomt's Secretary, Mr. Mumro. Ir, Speer and Mr. Bible, who had most tod
do with the executive siae in raising the funds from the churches, and the
Committee of Reference and (ounsel, are also quite aware of the problems of
anything like famire prevention through esgricnlture and tores try. They have
the funds on hend and they are clearly oi the judgment that if given to the
University of Nanking for the development of agriculture and forestry, they
will do far more indirectly in China for famine prevention than in any other way.

I was 80 pleased that you wrote so fully of Sarvis' approhensions
in regard to the President of Irake University. Heee again, it may be & comfort
to him to Xnow that the first thing I did with the suggestion was to write to




3 -« Ir, A. J. Bowen October 3, 1922.

Tr, S. Jo Corey and in reply 1 was tipped off that it would be wisest to do
nothing. I wrote immedi: tely and assured him that that was full and final

for us, I'r. Holmes never hai any commmmication from me, either directiy or
indirectly. So if he goes to China, it will be on his owvm responsibility,

absolutely without any encouragement from the Universitye.

I share with you the feelings of the deep interest in the com-
ing of the new quota of men. It .certainly does make life interesting. It
would be interesting enough if you only had the regular aéministrative prob-
lems of the office in which you had to deal with their assignment to work,
but in China we always have the housing which involves them in such an inti-
mate way and from which there often emerges problems far mors acute than their
regular work.

. I hope that Profesepnr Coulter proves & real heln to you. That
matter was largely concluded when I arrived in the States. My first knowledge
was through Mr. Severance calling upon me in Pasadena, and oifering to pay
half of the bill of his travel, if it seemed advisable. It is going to be
increasingly necessary for us to be very careful about the pmsople who come to
us. There i8 such an amount ot interest in the Orient that the number who
would like to make trips on their sabbatical year is going to increase tremen-
dously. We have been so fortunate anc so blessed in the splendid people
"who have come to us tnat we may be tempted to overlook the fact that th re is
a great lot of the other sort on University faculties.

I learnec the other day th..t Professor Coe had throwm

" down his position at Union in a very abrupt and rather pettish way and has now
gone to Teachers' College. I think his regard for you and Wils® and Hummel
is very great, as I learned from what he sxid at a dinner at the Humes, when
Mrs. Williams and Faith were present. When he comes t. Cnina, of course, you
should snow him every co:rtesy. He is, however, becoming quite & nervous and
irrigsble man in team work. I shall get in toach with Ir. and Mrs. Finley
and find out whst their plans are., JTr. Gulick is a keen sble-'man and will
give very suggestive lectures, but he was known as very extremely pro-Japanese
when I was in America before. With the outcome of the Wasimgton Conference,
"he may not feel the same burden of placing the Japsnese in the bright light.
And I should hope that the whole Japanese issue is not so acute and difficult
since the Washingtom Conference as it was before.

I am glad that Reisner will be back with you to explain more
fully the whole famine fund project. I should be very firm that the funds
should pay their own way and not unload on the University a liability that
might prove very serious in the end. As soon as the conditiomsof the grant
are understood, thay will be communic- ted at once to you and Reisner,

I had a fine letter from Te C. Chao who is now settled in his
work at Amherst. 1 have not seen him yet but shall hope to before long.

I was sor-y to see the death of I'r. Tsao through the Bulletin.
She was a beautiful splendid Christian woman ané & great foree for the church
and for righteousness in China. How extremely safid 1s the death of Mrs.
Hiltner. How pathetic poor Ir. Hiltne¥ burdens are with four little child-
ren and one of them only a few days old. ~
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What a big group you will have of new comers, and makes
much more acute that housing problem. I may secm indifferent to the men
regard ing that, but you and Marx and the men who ¥Xnow ths financial con-
ditims within the chmrches will understend what I am up against on this
side. I think I sent you the propositiom I made to the Societies. That

- was a clear strong case but it 1s by no means the end of gy efforts for

the housing, a8 Reisner can explalm what has been done and what is béing
done.

Moss 1s engaged and is beginning with us now, so t'at is
cleared up.

. TIr. Burton was domn to New York last week in conference with

the Committee of Reference and Coimsel over the report of the Educational
Commissim. The Committee of Reference and Counsel is trying to acnieve same-
thing positive and comstructive out of the report, and I think are moving care-
fully and wisely toward that end. v :

I have just receiveu a good letter from I11igk, who is down
at Princeton and happy there.

Most heartily yours,

P.S. 1 am also enclosing copies of letters to Mrs. Abbey in

’ i 5 Riggse
tent matters. First, the possible transfer of Charlie
525"{‘; 2ga¢odmporin agriculture at Sht’:owh, to the University of Nanking, if the'
American Board were prepared to support him there. I sent copy of Mrs, Abbey's
letter concemmg the Rigg#d proposition to her sister, Miss Elisaebeth Parsoms,

who might take it up with I'r. Barton.

Please note also what I have written in regard to scholar-
ships for the University of Nanking. MNrs. Abbey's intercst in our union wokk
from the iery first has been very remarkable and this proposed plan indicates
how deep and abiding it is. I hope we can arrange for the picture of Mr. Abbey
with a brief typewritten statement of his life and service,to be placed a'omewhere

in the duilding. J. E. W,

| : September29. 1922 to Ir. Speer by J. B. Williams,
mclosures:  leKter Ot e e w ir. Paul Twinem by J. E. Williem

- - 27 ® w Mrg, Abbey by J. E. Williams




October 6, 1922,

Ir, Ae Jo BO'an'
University of Nanking,
Nanking, China.

Tear Bowen,

This letter has Jjust come from Mr, Wilcox. As he has
leit this side, you will have to take up the matter with him over
there over the School of Administratiom. If you get him properly
enlisted and tied up, I think the Board will take him on on
Moss' salary. Of course, the dangerous point is I'r. White and
the people at the Point. It may require something more tham
Educational Commission's reports to develop their cooper:stion in
Nanking. You will sec by Wilcox's letter that he is open and
accessible. I was sorry that I did not get in touch with him
while over here. I will talk over the situation with Moas angd
860 I'r. Franklim about it and write you later.

¥Faithfully yours,




-~
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D=C ' October 6th, 1922,

Reve A. J. Bo"n, President,
Ranking University,

Dear Dr. Bowen:-

‘ Dr. Hutchinson hag just been in and we have had quite
a talk together. TMe certainly is a fine fellow. In conversatlon with
him I saw that he understood that beginning with last Spring the new re-
mittances on the hospital account were being 8814 'inta#$ as belonging to
the hospital and that no hospital funds were now boing used for the
University in general.

I ¥now that the £9,250.00 received from the China !ledical
Board was sent ocut to help and thet Dire Williams and Eric North were figuring
this in as money available to tifle you over.

Will you be good enough to drop me a line advising me
as to whether you have held these hospital funds separatc and imtastjy .
or whether you out them witl} others into your general funds.

VYery sincerely yours,

Asseetate Treasurer.




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

October 6, 1922.

J. E. Williams,
156 Fifth Avenue,
New York City, u. S. 4,

iy dear Dr. Williams:

I am sending you a copy of a letter 1 received a day
or two ago from Dr. Daniels, and also & copy of my reply to it.
}uﬁhvynwkzl do not know whether you would approve of what L weplied or not
sbut 1 think it would be a good plan for you to write Dr. Daniels
‘and also go over the whole matter with Dr. Hutcheson. Dr. Daniels
letter kind of "got my goat," as my reply to him will perhaps
indicate. So far as 1 know the hospital has paid nothing for all
of the expense involved in financing them, and 1 think I am cor-
rect also in stating that practically all of their finances have
been secured through the University and through your efforts; so,
if they want to charge interest and rent on houses that we have
been using in the past - we are paying rent for two now - I
think we shall need to put in a countercharge. And take it from
me I am not going to turn over the Junior College or old Chris-
tian Mission school compound and property free, gratis and for
nothing. They will pay for it if 1 have anything to say about
it. As a matter of fact we were chumps, as L see it now, for
“ turning over the Tao Yuen property to the Language School. We
need it ourselves very much at this very moment for the Lower
and Higher rrimary Schools and must, as soon as we can,get a
property for that department and 1e save all the other for the
Middle School. 1 think we have cut our eye teeth in giving away
7~ to others free for nothing and if the hospital uses the o0ld
, Middle School ground or property they will hawe to pay a fair
price for it to the University. ‘

, _ I am also sending you & copy of another letter which .
ool will interest you immensely, Dr. Proctor's letter where he con—7ﬂ,\\zv
'”“f ) tends that they are participating only in the College of Agri- Q pl

q tfec ollusonlture and Forestry and the Language School and serves notice ‘\
ﬁfl { ovthat since we ad not understand this before that this is formalz:¢(i>ﬂ

notification. 1 had not been aware up to the present that any
cooperating mission or its representatives on the Board of Man- > 7/
agers could settle such a problem but supposed the Trustees had ‘z»b\
something to say in such matters. They newver defined their ‘v«£{7
reiterated statements that they were cooperating only in the ‘w
University but you will see from this letter that we ahall get toi

D
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J. E. Williams - 2 Oct. 6, 1922.

a definition of it probably at this meeting to send on to the
Board of Trustees, who, as 1 understand it, will have final
authority in the matter. uf course their basis of representa-
tion on the Board of Managers would need to be readjusted, I
should think. We shall have a large attendance at the Board of
Managers meeting but will no daubt have some interesting discus-
sions. :

Mr. and Mrs. Clemons returned yesterday and they seemed
rather tired. Mr. and Mrs. Lowdermilk came in the night before.
They seem first-class people.

I have not yet got the statistics . want, either about
the finances or the student attendance but may have all before
this letter is mailed. 1 will have more to write to you after
the Managers meeting, of course.

As ever cordially yours,

Fi
\
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AMERICAN BAPTIST FOREIGN MISSION SOCIETY i.‘VVEfg 1
EAST CHINA MISSION

VUftice of Secretary
20 Museum Road, Shanghsai.
Oect., 5, l1l922.

Dr. A. J. Bowen,
University of Nanking,
Nenking.

Dear Dr. Bowen:

I have just received your letter inviting Mr. Lobenstine
and myself to come to your house on Monday morning and to stay with
you while in Nanking. Thanks very much for this invitation which
I am gled to accept. -

I notice that there will be & meeting of the ex-
ecutive committee and probably 8 joint meeting of the excutive
and finance commnittees on Monday morning. Mr. Lobenstine anc I
will be ready to participate in these meetings.

Thanks for your statement showing net cost to boards
of departments in which Baptists share. DBudgets are now being made
out in such & way es to meke the t&sk of pro rating the share %o
each cooperating mission far more simple than it has ever been in
the past. I am beginning to feel that we are on bed rock and can
know just where we are.

I confess to some disappointment thet in your state-
ment you included the depertments of arts and science and of edu-
cation. I hLed supposed that the representatives of our mission
had made clear ctastements of our position so frequently in the
mesetinge of the board of uanagers as to become really tiresome.

It had not occurred t2 me thot our position wes nct understoofl
as to these aepartments. As I recall, there has not been for
some years any question of our participation in the regular
gsenior college departments of arts and science. Of course only
a few years ago we were participating in what was then called
the school of normal training. In the report of Mr. Moss for
the school year 1916-17 of the school of noraal training may be
found the following quotation.

"Very evidently we have come as & school to the
place where it would be unwise to continue under the former
separate scheme of administretion. Therefore, it is safe to say
that thg}most significant fact regarding the teacher-training work
this(year has been the plan for re-organization of the school of
normal training. One of the strongest points in the new courses
as planne¢ is the coordination with the regular work of the
University schools. Instead of requiring students to leave the beaten
path of the high or middle school and so break with the associations he
values most, we shall make it possible for him to take up his .

educational work in the regular middle school and for the higher
work in the junior college."

I 4o not have before me the minutes of the board
of managers following this report of Mr. lloss but I do have &
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very clear recollection that the representatives of our mission have
made 1t clesr in perhaps every meeting of the board since then that
with the mergim of the school of normal training as it had been
Aii;organized when we began participation, into the regular work of the
4
i

middle school and junior college, we ceased to cooperate in the
department of ecucation. You will perhaps remember the discuscion
under these circumstances of whether Mr. Moss should continye to
represent us in the university. Our mission consented to his remaining
there only on the understanding that from our standpoint his salary was
a substitute for the salary of & representative in the departuent of
egricuiture and forestry. So long as we provided the salary of a sub-
stitute in thet department we were willing to allow you to tranefer
Mr. Moss eithar to aduinistrative work or to soue strictly middle
{ school or jurior college work.
As indicated above I thought we had really made this
question so clear a&s to preculde the possibility of anyone failing
to understand our poeition. I heve not gone over my complete file to
learn if 1 have stateo our position formally ana ofricially in a
etter addressed to you. May I request you to accept this letter
addressed to you. May I request you to accept this letter as a formal,
official statement to the effect that our mission is cooperating at
present in the department of agriculture and forestry and of language
study and that we are not coopemting in eny other departments as at
present organized in the university. As stated in our original agreement,
so0 soon as the pro ratas share of the expenses of the departments in
which we are cooperating can be made clearly known we are willing, with-
in our financial ability, to take our full share. The way seems clear
now for us to know just whet our share is. I believe our mission has
been and is now ready to consider the possibility of participating in
other departuments of either graduate work O professional work pre-
paration for which may be begun in the senior college and extend on
for such advance work as may be required. We are certainly not prepared
to cooperete in any profescional school work which is confined exclusive-
ly within the limits of the middle school or the junior college.
I hope that my writing thus specifically will not seem
uncalled for on the present occasion. I simply wish to make up for
my failure in the past, if it has been & failure, to communicate oftficialid
ly and forually the position of our mission.
Hoping to see you on llonday morning and looking forward
to a series of successful meetings, I remain

Yours sincerely,
J. +. Yroctor.
JTP-R Conference Secretsry
P, 8. T ghell, of course, be more than glad to talk over with

you and with the joint comunitte= any of the qusstions covered in tiais
letter.




In the aanual meeting of the Board of Managerx held
October 13, 1921, action was taken ns follows:-

'Ul motion of Ir. J. I. Zroctor it wae voted thet tie
denegers, tnruugn t‘o CocCplraviug dissions, reques’ the
arustecy o0 wck the fuur cooperati ing aisaion boards to
the cotel ammusl Q"ut by *16,000 Mex., the amount of
VO D& 2de by eecn aission nn:ld LU be deterni.ed by the
~TU363e8 .y Lho besls of ¢ stutotent to be reparec by

cutive Yol Loe of the Soard of lansgzorg, ol" esting a
bagls of distribulica."

slnce it iy ruo uuxizzaJ v vhe beptist Hission Board is
CO00pATuviayr culy ia Lhe rtesits of Liericulture xnd Forestry
and of Tsneunge Study, it ir agcecanr s to divide (e net coet bo
the vouw=l3 of tacce Lvo dsonritwents botweasn four hosrde, whiile the
net cost or 21! Lho ranyiafey “bhe ~:"“ ation nuet be 2ivided
betwsan thres hourds, Ius . ogt of ! Attt o2t 1s deterained
by stbtractine 1ro- <, Lot co couh2 deartaezat the fncoqae from
studout fare, Ji017 iacons T 130T oLher jourcer or specisl
sudbscriptions from o CLLL U0 nnoaat whien wst he w0f Ffrom
Bocrd appropgristivng eith'r for snlsrdes of niscionsries or for
current expencay L9 Incone (rom 9rdowazat.  Since the pr'o rata
share of a bonrd 1: .art ey by poyment of salaries und since
salsrise vary fro- ti ¢ tlne with enlldren's and other special
alldwances K =nud vacLy 2120 £ bhobtwo the differcat boarde, it is
understood tant t10 pro rata =are of - clyen Aosnrd can be fived
only approxinutely, thut is . ¢ >3 amoant in current approprin-
tion in 2ddi ¢ 10“.t0 bre scloaries ~f vo vweny $-3ividaals.

4 state ont 1o precented oo the basis of the budret for
1923 contafning, icr illuctretion, 1 et-tement of tne sotual £ppro-

printion of the BEaptist Boare
two departments.

vhich s coo\eratiap oaly in tuese

’

Net cost to the Sour vosrdas of tie DA rtment of agricultare und
Forestry (see 1923 Budget) Hox. $25,376.00
80% of total costef edninisgt tration ¢

37% of et coet of ulbrurv 14,491.00
Net cost of Laaguuge Sc: 001 _5,370.00
Net cost of t.e tao departrents 45,227.00

Share of one boardg 11,309.26
Baptist Board aAnpropristion
elary of Mr. Gitbe ¢2,700
salary of Mr. Zeen 3,770
Salery of lrs.Goddard 1,600
Aprropristion : 3,000 11,070.00

Balance unprovided ¥ : 229.00




October 2, 1922.

Dr. A. J. Bowen, President,
University of Nanking,
Nanking.

Dear Dpetor Bowen:

Before writing to Dr. Hutcheson and before working up
the Budget for 1923, there are a few matters I would like more
clarified if you can help me. It is largely with regard to items
in the Statements of Accounts as recently given by Mr. Akerstrom.

(1) Do I understand correctly that in spite of the re-
quest made by the Hospital Committee in January that all funds
regeived for the hospital be kept 1n 2 separate bank account, oft
of the following amounts received since that time,

May Hospital Mission Remittances $863.60 $1,727.20
July & August " n i 1,647.71 2,786.68
May 1 C. M. B. (for 1921) 9,260.00 17,266.43
July C. M. B. (for 1922) 9,260 16,772.95

$37.662.46

only the latter amount of $15,772.95 has been deposited in this
special accougt?

While I am not unaware of the amounts p&id back to us from

the general University Funds, approximately $15,000 in the spring,

and $6,000 this fall on account, and $3,000 on expenses, still it
geems that in the interval almost an equivalent amount was received
for the hospital but absozbed into the general University funds
without any knowledge of it on the part of the hospital. Thus, on
October 1st, the balance due by the University, mamely $42,000, is
only about $AOO less than it was on January 1, 1922. The fact that
this large indebtedness to the hospital developed without Dr. Hutch-
eson even suspecting it, I know hurt him very much, and now in my
trying to carry on his work for this year, it does not cheer me to
£4nd the same thing to have been going on since he left and before
I returned. .

You call us rich, but at present our agsets seem chiefly
oredits, while your agsets are land and buildings and equipment.
We naturally orave development and need moat the buildings. I see
in Dr. Hutoheson's 1922 Budget $20,000for Buildings and quipment.
Our present staff also are firmly of the opinion that we are entire-
1y Justified in raising that at least to $40,000 this year, which in
1tself would practically pay for the new unit already drawn up and.
waiting for the word ngo," and this entirely aside from the C. M.B.
codditional grant of $45,000 for Buildings, all of which will be
needed to complete the whole plan. This, of course, does not mean
that we would use this in any way to meet their conditional grant,
but even though it has been saved out of running expenses, 8all of
the requiraments of the ¢c. M. B. have been met these past years, and
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the surplus we oredit to the actual hospital receipts from Chinese
sources of about $30,000 a year aside from the Ci M. B. and Mission
appropriations. We can see no objection to using this to our best
service, namely buildings. This brings me more specifically to
question number 2.

(2) Have you any new developments here or from home which
give light on when you can return our money? More specifically, how
soon could you agsure us of $15,000 more? This I mean outside of any
Hospital Mission Remittahoes or any other appropriations which I trust
hereafter will be deposited to our special account as soon as received.
Might I ask, too, that hereafter we receive notice at the hospital of
all such deposits at the time of receipt and deposit.

(3) The hospital is now drawing interest on the $19,000 in
the special account. As for interest on the $42,000 which is teeh-
nically due us, I leave the policy for the present and future unset-
tled till Dr. Hutocheson's return.

(4) Regarding full payment of rent on any of the five dostors’
housed by the University, I leave this also to later settlement, except
in that this year's agreement, that the University pay rent for
Dr. Hutcheson's house and for the housing of the Hulzenga family, seems
to me a step in the right direction. Will you please state definitely
what rent you are paying on Dr. Hutcheson's house so that I may report
the same to him.

(5) Should there not be some adjustment onMiss Sloan's travel
expense to the field? I realize that it was the hospital's respon-
8ibility in getting her out, but inasmuch a&s she was with us only about
8ix months, it would seem we should have some refund coming. The amount,
of course, soméwhat depends on the term of service she expects to give
you.

Please forgive me if I have s poken too presumptuously for my
years. I feel I am & unionist at hdart with the good will of the
Univers ity as a whole foremest, but frankly there are seeds of secession
among our staff which may spring up if financial relations keep #p in
this way.

Hoping for a "numerical™ reply as early as possible so that
I may get busy on the budget, I remain,

Respectfully yours,

(8igned) J. Horton Daniels




October 5, 1922.

Dr. J. Horton Daniels,
University Hospital,
Nanking.

My dear Dr. Daniels:

We shall have to aot upon all the budgets idonday, 80
if the Hospital budget is not in by Monday I do not know just
what we can do. The Finansce Committee of the Beard of Managers
meet at nine o0'clock and will go over all budgets and make
recommendations for the Board of Managers meeting the next day.
Will you be good enough to send us fifteen or twenty copies of
the budget so that each member of the Board will have a copy.

I will try to take up your items oné by one as you
have outlined them in your letter. Mr.Akerstrom, who took over
the treasurer's work after Mr. Owen left, does not seem to be
able to explain just how it happened that the Hospital remit-
tances for May, and July and August were not sent to the separ-
ate bank account, but it is probable that he had not got his
hand on some data to get it clearly in mind that this was to Dbe
done. I am very sorry indeed. He is getting it into your
separate bank account in the very near future. iHe has Already
sent $6,000 to this account and is hoping, as soon as he can
f£find out Just how much of the fees he has on hand, he can send
$4,000 more.

I thought I explained to you the item of the May 1
$9,260. 4s I said then, the $9,280 was cabdbled out to Shanghai
from New York, not as $9,280 but as an item of $13,000 odd. We
d1d not know that any Hospital money was inoluded in that as we
thought it was funds they are sending out on an overdraft at
the bank, as we had been having correspondence and cables about
it. It was not until two or three months later, long after
this money had been absorbed in paying off overdrafits and
sccumulated bills, that we found that $9,260 gold of it was hos-
pital funds, 80 we were not entirely to blame for not putting
this amount in your separate bank account.

 The second item of $9,280 was put in as soon as it

I have & memo. from Mr. Akerstrom explaining more in
detail the first two items, $1,727.20 and $2,785.88. He says:
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"The total receipts of the May lst entry was Mex. $83,722.47 and
the contrq items were composed as follows (this from Mr. Carter's
New York statement): disbursements in New York, Mex. $4,943.56;
cable, Degember 23, 1921, to Mr. Owen, Mex. $20,000; Huggins Fund
cable, Mex. $2,578.61; cable, February 1922, Mex. $24,450.17,
leaving the astual amount of the draft that we received from New
York only Mex. §$755.13."

I am sorry that at present the total indebtedness to
the Hospital 1s as large as it is but we have done our best to
reduce.'and are carrying out to the best of our a bility the instrue-
tions of the Hospital Committee.

If you wish to go ahead with any building operation of
$40,000 Mex. this year out of funds which are in your Hospital
aeeount and which we owe you, there is no objection to doing so,

80 far as I kmow, and we will try to get the money; but I think

you would need to know very clearly first whether you could use
these funds that have largely ascumulated from the China Mediscal-
Board for current expenses and salaries, for this purpose. If

you want to go ahead hmmediately, do so and we will cable Dr. Wil-
liamg for the money and trust him to get it some way. L

(2) Ve have no new developments here or from home,other -
than what I stated above, which would throw any light on when we
can return the money. :

You ask how soon could we assure you that we coald re-
fund $15,000 more. If that inclaudes the $6,000 that we have al-
ready refunded in the last few days, snd the $4,000 that we are
refunding, additional, in a few days, then I think we can make it
up to $15,000 within a few months. Of course this is all outside
of any Hospital mission remittances or other Eoaspital appropria-
tions. Mr. ikerstrom has a copy of your letter and no doubt he
will sead you notice of the deposit of hospital funds and the
receipt of any hespifal funds from America.

(3) In regard to itemsNo. $ and 4:- We are paying $40
Mex. permonth for the housing of Dr. Huizenga's family, and $60
per month for the rent of Dr. Hutocheson's house. In regard to
interest or other rent I would beg to call to your attention that
all of the money that the Hospital has received, so far as I re-
call, in the last six or eight years has come through efforts of
the University - chiefly Dr. Williams - ani has been raised by the
Hespital, I am quite confident that had it not bDeen for Dr.Willisms'
strenuous and prdonged efforts and labors with the China Medical
Board and with the Trustees the Hospital would be in a very differ-
ent financial condition from what isiis today. 4nd I also wish to
call to your attention that the Hospital funds have never paid one
one cent for all of the cost of Dr. Williams' homegoing and work
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at home, much of which, on one or two of his trips, was spent on
Hospital matters. 3o far us I xaow, tne Hospital has never paiad
eny of (hese actual #xpensus iavolved, and I have an idea that if
you wanted to count up interest oa the $42,000 and rent on the
houses and put over against thess a logitimate and fair proportion
of the expense the University has incurred in 8ecuring funds

which it has secured for the Hespital, you would find that the
Hospital was owing us. Vo have regarded the dospital as & part of
the University and have not been so vory particular in counting
éxpense oa ond side or the other, but I am quite sure that you
would find myself and Dr. Williams andprobably the rest of the men
in the University quite willing to turn over the whole Hospital and
its finanoing and all ite other problems to the Hospital, and sever
all relationsnips with the Hospital. It is no particular advan-
tage to the University tc have to be responsible for the finances

of the dospital - vnd up to the present the Jniversity Las been
regponsible for its finances and is at present, today, so respon-
8ible, as 1 understand it. I minht point out that the additional
$45,000 tict the China Medical Board is giviig on candition that

we get $45,000 was secured throagh Dr. Williams, as well us the
renewal for five years oi the grant of $9,260. 1 am quite confident
that the cosjital won%} huye had a very different nistory had it not
been a part of the %%h§¥¥é§7and been backed and financed by the
University,Amd we are not specially happy to be reminded that we

owe you interest or rent om houses. It would be a more business-l1ike
proposition to charge (he Hospital a fair yercentage of the funds
that the University secures for it snd pay a fair rental and inter-
eést, but that nas not been the poliey in the pust. However, if the
Hospital staff wish to get on that pollicy I do wot tnink there will
be any serious difficulty in so doing, but it will take considerable
figuring to find out just what the Hospital owes ihs University on
services rendered by Dr. Williams and others of the University staff.

(6) The fifth item, in regard to iiss uloan's travel to
the field: L am not quite fawilliar euough with just how she came
out or just why she did not continae with the Hospital, but I under-
stand that when Dr. Sloan left shs was not §Pgoia11y wanted at the
Hospital and our taking her over was perhuapd entirely wi thout some
compensation t0 the Hospital. Here, aguin, .f course, there might
be a very legitimate countercharge for travel oxpenses on the part
of Dr. Williams for the dospital.

I am sending off copy of both your letier and this letter
to Dr. wWilliams, who is more familiar with all of the details of
the financing of the Hospital than I am, as he has done it all very
largely, but this is my reaction to your letter. I do not know
whether his would be the same or aot, but if you care to push the
point of interest and rent and iliss Sloan's truvel, I am sure you
will find him equAlly keen to push the point of aome legitimate
charge for nis services in financlag the Hospital.
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I should perhaps further state that in this whole
proposition of finaneing the Hospital und the University, which
have been financed as & unit, there have been unprecedented
burdens and difficulties, and if one part has helped in the
financing more than snother, und through some of its funds whieh
it has not specially needed it has helped to sarry on the whole
enterprisme and mele the whole work poesible, it seems to me that
that is another way of looking at the matter; and these Hoepital
funds, while, of gourse, they belong to the Hospital, have en-
abled the Uhiversity tc carry on and not close its doors.

And there is no doubt but what the Hospital will re-
ceive every cent that iz dve it on these funds that have been
foreibly borrowed; und if the Hospital wants them immediately,
then we can takk steps to get it immedidtely, I think; but you
must remember that the University has borne the whole burden of
the closing of the Medical School und the taking over of the
Hospital, und it has been no eusy job to finance,and carry snd
hold the migsions together. Cur University problems would have
been much simpler and easier whon the ifedical School closed 1if
we had ended all of our medical work - hospital and mediecal
teaching; but We 413 not, and we have been planning to ocarry it
on as helpfully to all parts of the work as possible. We ure
very sorry thut the exigencies of the ocase have made it neceasary
to use, temporarily, some of these funds, but as 1 see it now
you will have, up to the present st leasi, had no speciall use

for them, though, of course, thut does not entirely justify one
in using somedody else's funds.

Very cordially yours,




vet. 7, 1922.

Dr. A. Jo Bowen.
University of Nanking,
Nankigg.

Dear Dr. Bowen:

When a small boy first gets hold of a big gun to fire it
off, there's 1likely to be moreof a back Rick than he expected. 1
thank you for your letter and especially your frankness, for I feel
wiser in more ways than one.

lndeed L am sorry to have even mentioned the matters of
interest, rent and travel, for that seems to have aroused consijer-
able feeling, and herewith is my apology. 1f the financial balance
is on the other side please feel free to present it so to the hos-
pital, for this apology is meant in no way to ward off such an
obligation.

As for the building project, it has been my impression
that Dr. Hutcheson had considered it feasible if the money were at
hand. 1t is not my plan however to start things going without his
word from home, but merely to get the latest possible information
from this side, and then when he gets my letter he can inquire from
the China Medical Board as to the usage of this money, consult with
Dr. Williams as to the university funds, and cable us the decision
if he so desires.

‘'he Budget for 1923 is herewith enclosed. In past years
there ssems to have been considerable difference between the budgets
and the financial statements, but L have done the best 1 can in
considering them both.

Respectfully yours,

(Signed) J. Horton Daniels.




October 13, 1922,

President . J. Bowen,
University of Nanking,
Nanking, China.
My‘dear Mr. Bowen:

This letter is not for the purpose of getting ac-
queinted with you, for I think we hardly need that, but is simply
to let you know that the Joint Office for the Joint Universities
is finally established and in working order. It will be some time
before we have fully taken over all the tasks that are to be load-
ed onto us, but we will profit by the opportunity to become more
thoroughly acquainted with each one as we tuke it up.

Today I have one very small request to make, and
that is, that some time in the not too distant future you let me
have a 1list of names of the members of the university faculty,
and any other people in school work there whom you think should be
jncluded, in order that we may work up & code list for use in
cablegrams to and from the field. I am writing President Stuart
of Peking, making the same request of him. When the names are all
assembled we shall work out the list of code names and send you a
cony. I do not think it would be necessary to include the names
of 211 the members of the faculty, but probably most of the permanent .
foreigners would be best included.

There is not much more that I shall say today. I
hope that this office is going to beof real benefit and value to
Nanking, and the fact that I em serving other universities will not
in any sense diminish my love or my interest for the University of
Nanking, and you can count on me at all times to do my utmost.

With best regards to all the men, as well as 1o yoursel’,

I am,

Most cordially yours,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

October 13, 1922.

Dr. Frank Mason North,
150 Fifth Avenue,
New York City, U. S. A.

My dear Dr. North:

I am sending you, undersepsrate—cover, the budget
which we had worked out for the Board of Managers meeting and
which was turned back to the new Executive Committee to work
over so as to show a credit balance of $20,000 Mexican that could
be applied on our debt, so we are working on that now. I am &also
sending you a copy of all the statements I have been able to get
so far from the treasurer's office regarding our finances. The
one marked "A" shows the actual expenses, not taking into conaid-
eration any balance - debit or credit - for the first six months
of this year as compared with the budget throughout; and the Trial
Balance sheet, which comes after page 11, gives you the trial bal-
ance congsiderably analyzed for June 30. 1 am also enclosing the
Trial Balance sheet for December 31, 1921, analyzed in the same
way, 80 that it might be possible to get a comparison between the
balance of December 31, 1921 and June 30, 1922. 0Un the last page
you will find these two balances compared, being laid side by side.
Now on the face of it this looks terrible, and I guess it is, for
the net debt, December 31, made out from the books, and exact, and
not 1like the one that we made out for the last Board of Managers
meeting whowing a deficit of about $80,000 (which I enclose with
the other material) is $98,364, whereas the same deficit June 30 is
$100,530; and you must remember that we received from Mr. Severance
some $16,000 Mexican, and from the Methodist Board to apply on
laboratory equipment nearly $9,000 Mexican, so it would look as if
we had increased the debt of December 31 by about $2,000 plus what
we had received on the debt for the above two items, but we are
not certain that this is the case and the Board of Managers turned
back the budget which I am sending you, to the new Executive Com-
mittee, with instructions to cut it down and revise it so as to
show a credit of $20,000 that could be applied on the debt, and we
are now working on that. They also voted to ask Miss Smith, who
came out with Mr. Keen for the Language School, to help Mr. Aker-
strom work on the books till the end of the year, trying to find
out just where we stand and taking steps looking toward a reorgan-
ization of the accounts and the budget. Within a couple or three
weeks we shall have another meeting of the Executive Committee and
the Finance Committee and make some final sort of a budget and
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recommendations to the irustees, and Mr. Lobenstine, who is going
home early in November, will try to get them to the Trustees
before the December meeting. 1t will be well, L think, to plan

to hold off the meeting until you do get this revised budget. We
have been trying to hold to the 1922 budget as much as possible
under our present system, and if we are running over it very se-
riously then we must in all conscience get a new system of account-
ing and hold up every member and department to the budget as it

is made out, and that is what we are now working én.

You will be glad to see from the enclosed slip that our
fees are on the right side. You will see from the budget that we
have made out for 1923 that we have budgeted for theé year, from
students' fees, $97,450, and we received for this fall $61,436, so
we can certainly count on $15,000 to $20,000 increase in fees
over what we have budgeted in this temporary budget. However, in
addition to this hope of getting that we must actually cut down
expenses some way. Lverybody is agreed to this in all the depart-
ments and it is a question now of Jjust getting down to it and
doing it where it will do the least harm. And everybody is fully
conscioas of the fact that we must get our books and our budget on
the same basis and then hold strictly and absolutely to the bud-
gets. This budget which we send you has been worked out more
carefully than any previous budget and contains more fully than in
the past, 1 think, all possible unforeseen items, but even so we
constantly find difficulty in holding to it. Lt ismore and more
apparent that one of our serious difficulties is the very great
difference betwSen our budget and our ledger accounts. It takes
months for the treasurer to find out how we are Ffunning according
to the budget, and it is impossible to hold the departments strict-
1y to account, so ur. Akerstrom and Mr. Lobenstine and the
Finance Committee and all of us are convinced that we must re-
organize our ledger accounts to correspond with our budget and we
cannot wait for this entirely until Mr. Owen returns. The Board
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